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LEADERSHIP 
 
2.8.01 The trainee shall identify and develop effective leadership strategies that provide purpose, 

direction, and motivation to co-workers and community members. 
 
  Reference: 
 

  
INSTRUCTED 

Name                      Date 

COMPETENCY 
DEMONSTRATED 

Name      Date 

 
REMEDIATED 

Name     Date 
F.T.O.       

Trainee     

How Demonstrated? 
 
� Field Perform 
� Role Play 
� Written Test  
� Verbal Test    

How Remediated? 
 
� Field Perform 
� Role Play 
� Written Test  
� Verbal Test  

Comments: Case/Report No.: 
 

 

 
2.8.02 The trainee shall illustrate through explanation or example how each of the following leadership 

competencies can affect his/her skills and abilities as an officer: 
 

1. Integrity 
2. Credibility 
3. Trust 
4. Discretion 
5. Duty 
6. Loyalty 
7. Honesty 

 
  Reference: 
 

  
INSTRUCTED 

Name                      Date 

COMPETENCY 
DEMONSTRATED 

Name      Date 

 
REMEDIATED 

Name     Date 
F.T.O.       

Trainee     

How Demonstrated? 
 
� Field Perform 
� Role Play 
� Written Test  
� Verbal Test    

How Remediated? 
 
� Field Perform 
� Role Play 
� Written Test  
� Verbal Test  

Comments: Case/Report No.: 
 

 

 
2.8.03 The trainee shall assess and explain his/her leadership role within the department with clear 

consideration of the organization’s vision, mission, and values statement. 
 
  Reference: 
 

  
INSTRUCTED 

Name                      Date 

COMPETENCY 
DEMONSTRATED 

Name      Date 

 
REMEDIATED 

Name     Date 
F.T.O.       

Trainee     

How Demonstrated? 
 
� Field Perform 
� Role Play 
� Written Test  
� Verbal Test    

How Remediated? 
 
� Field Perform 
� Role Play 
� Written Test  
� Verbal Test  

Comments: Case/Report No.: 
 

 

 


